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1. Policy Statement

Birmingham Independent College (BIC) uses assessment to understand, celebrate, and support each student’s
academic progress, social development, and personal growth. Our approach recognises the individuality of
every learner and ensures that assessments inform planning and support to enable each student to thrive.
Assessment captures the whole student— their engagement, independence, resilience, communication, and
well-being — in alighment with their EHCP outcomes.

2. Aims of Assessment

The aims of our assessment, monitoring, and review processes are to:

- Identify students’ starting points.

- Support personalised planning and teaching.

- Measure academic progress, social development, and personal growth.
- Involve students, parents, and professionals in evaluation.

- Maintain consistency, transparency, and accountability.

- Meet statutory and best practice requirements for students with EHCPs.

3. Assessment Framework
Assessment at BIC is structured around the following framework:

3.1 Baseline Assessments

On entry, each student completes baseline assessments to establish starting points across academic, social,
and personal domains. Results inform initial targets, differentiated planning, and EHCP interim targets. These
assessments form the basis of each student’s personalised Independent Learning Plan (ILP).

3.2 Formative and Summative Assessments
Formative assessment occurs daily through observation, evaluation and feedback, informing lesson planning.
Summative assessment takes place at key points each term to provide measurable evidence of progress.

3.3 EHCP Reviews
EHCP reviews integrate quantitative data (progress metrics) and qualitative data (observations, feedback) to
evaluate progress toward outcomes.

3.4 Evidence for Learning (EfL) Portfolios
EfL portfolios record learner progress across academic, social, and personal domains using annotated work,
photos, and reflections.

3.5 Student-Centred Evaluation
Students play as active a role as possible in assessment through self-assessment, target setting, and reflection.
Student voice informs reviews, planning, and provision development.
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4. What Assessment Captures
Area What We Assess How We Assess
Academic Progress Literacy, numeracy, subject Baselines, formative/summative data,
knowledge, functional skills standardised tools, teacher judgments
Social Development Interaction, communication, Observations, social stories, SEMH scales, pastoral

teamwork, emotional regulation feedback, EfL evidence

Personal Growth Independence, resilience, self- Self-assessment, key worker sessions, EHCP
management, life skills targets, case studies

5. Monitoring and Review

Progress is reviewed termly by teachers, the SENCO, and senior leaders to ensure consistency and
accountability. Outcomes are analysed at individual and whole-school levels. Moderation meetings maintain
consistency and inform planning.

6. Reporting Progress
Teachers report progress termly to parents and carers. EHCP annual reviews include evaluation of progress
supported by EfL evidence. Students share their achievements through reflection and celebration events.

7. Roles and Responsibilities
Role Responsibilities

Class Teachers Conduct assessments, record and analyse data,
contribute to EHCP reviews.

SENCO Oversees assessment of SEND pupils, integrates
guantitative and qualitative data, leads moderation.

SLT Monitor consistency, analyse trends, ensure
accountability.

Students Where possible, engage in self-assessment and
reflection, contribute to reviews.

Parents/Carers Engage in reviews and support learning at home.
8. Quality Assurance and Moderation

Moderation ensures consistency and accuracy of assessment. Peer and external moderation may be used to
validate judgments.
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9. Data Management

Assessment data is securely recorded and shared appropriately. Data analysis focuses on individual progress
and trends. All data complies with the Data Protection Act 2018 and UK GDPR.

10. Policy Review
This policy will be reviewed annually by the SENCO and Senior Leadership Team, or earlier if practice or
statutory requirements change.
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